Nebraska I nformation Technol ogy Conmmi ssi on
Communi ty Technol ogy Fund 2001
Appl i cation

Section |: General Information (Required)

A. Project Title: Fiber Optic Learning Center
Nanme of Subm tting Entity: Valley County Econom c
Devel opnent Boar d
Proj ect Contact |Information:

Nane: Bet hanne Kunz
Addr ess: 1514 K Street
City, State, Zp: Ord, NE 68862
Tel ephone: (308) 728-7875
Fax: (308) 728-7691

E-mai|l Address: |pced@ornhusker. net |

B. Certification for Request

| certify that to the best of ny know edge the information

in this application is correct and that the application has
been aut horized by this entity to neet the obligations set

forth in this application.

Aut hori zed si gnat ure:
Typed Nane: Bet hanne Kunz

Title: Valley County Econom c Devel opnent Director

Nane of Entity: Valley County Econom c Devel opnent Board
Dat e: February 16, 2001

Total State Funds Requested: $ 46,000

Section Il: Executive Summary (Required)

The fiber optic | earning center can be described as a
fiber-optic based, full-notion, interactive video connection to
virtually anywhere in the world with a dial-up connecti on.

Cl asses could be taken through coll eges and universities. The
cl asses that could be taken range from high school courses to
graduate | evel classes. Area businesses could have the
opportunity for enployees to attend sem nars that are currently
avai lable only with imted usage hours. Valley County Hospital
coul d provide continuing education and a nethod of conpleting

t he Regi stered Nursing programthrough BryanLGH Medi cal Center
for Licensed Practical Nurses. Overall, this project wll
provi de benefit to many sectors of the different conmunities by
al l om ng conti nued educati on and wor kshop opportunities for
residents in Valley County and beyond.


mailto:vced@cornhusker.net

Section I1l: Goals and Objectives (Required)

1. Describe the project, including the specific goals and
obj ecti ves.

The overall goal of this fiber optic |earning center
project is to provide a location in the Loup Valley area of
Nebraska for continued educational opportunities for area
residents.

The specific goals and objectives of this project are:

* To enhance the educational opportunities for residents
in Valley County and the surroundi ng area.

e To create opportunities for businesses to send their
enpl oyees to workshops and semnars in Od. This wll
al | ow busi nesses to reduce travel expenses and
i ncrease participation in classes.

* To retain our current workforce by providing themwth

needed educational opportunities. It is difficult to
recruit professionals to this area of the state and
this learning center will allow the professionals that

are already here to expand their know edge base.

* To create the opportunity for CNA's and LPN s of
Val | ey County Hospital and nearby hospitals to further
t heir education and earn their LPN or RN License.

* To increase the technol ogical capabilities in this
area of rural Nebraska to attract and retain
resi dents.

e To strengthen the workforce skill and education |evels
in the area.

e To develop a partnership between Valley County and
near by counties by building a sense of community and
pride in educational opportunities.

The inplenmentation of the Fiber Optic Learning Center wll
acconplish the above-nentioned goal s.



2. Describe the project’s relationship to the entity’s
conpr ehensi ve technol ogy pl an.

The Econom c Devel opnent Board of Valley County is
currently working on a conprehensive technology plan. In
order to determ ne technol ogy needs in Ord and Val |l ey
County a Technol ogy Infrastructure Needs Assessnent is
bei ng conpleted. Fromthis assessnent, it becane obvious
that there was a definite need for nore educati onal
opportunities in this area of the state. People need these
opportunities so they can further their education wthout
having to nove or travel to a larger city. An interactive
| earning center will provide the needed educati onal
opportunities at many levels. Students will be able to
earn an associ ate, bachelors or masters degree through this
system Al so, business enpl oyees could attend sem nars and
wor kshops here in Od.

3. Describe the project’s objectives and how t hey support
the goals of the NITC and/or the priorities of the
Comuni ty Counci |

The Fiber Optic Learning Center project neets the followi ng NI TC
goal s and Comunity Council priorities:

Support the devel opnent of a unified statew de
t el ecommuni cations infrastructure that is scalable, reliable and
efficient so as to:

 Broaden educational opportunities to include expanded
access to lifelong educational and training opportunities
so that Nebraska's citizens and workforce can prosper in
the emerging information society;

The fiber optic |l earning center will provide numerous
educational opportunities to people that currently have no
means of furthering their education. C asses could be taken
t hrough nunerous post-secondary institutions. The cl asses
that could be taken range from hi gh school to graduate |evel
courses. Area businesses will have the opportunity for

enpl oyees to attend sem nars that are currently only avail able
with limted usage hours or by driving a distance of seventy
mles or nore. Such opportunities include workshops and

sem nars provi ded by Nebraska Public Power District,

Depart ment of Econom c Devel opnment, Nebraska Bankers
Associ ati on, Anerican Bankers Associ ation, Nebraska State Bar
Associ ation, American Bar Association and private



organi zations. Valley County Hospital could provide continuing
education and a nethod for nurses to conplete the Registered
Nur si ng program through BryanLGH Medi cal Center for Licensed
Practical Nurses (LPN). Certified Nursing Assistants could

al so earn their LPN License. In today’ s infornmation-based
society, courses are being offered all over the world for the
conveni ence of the students. This center will provide such a
conveni ence for residents in this area.

e Enhance services to Nebraska comunities and citizens;

Providing a localized center for central Nebraska s citizens to
attend cl asses, workshops, continuing education and sem nars

wi || expand the know edge base of our residents. |In this area
of the state there are many people that don’t have the tinme or
income to travel out of town to take classes. Many of these
peopl e are single parents with small children and cannot take
off work to attend educational opportunities that they are
interested in. In addition, najorities of people who live in
this area are farners and/or work in Ag-rel ated business. Many
of these peopl e have second jobs due to the slow agricul tural
econony. Many of these people don’t have the necessary skills
and education to obtain professional jobs. The fiber optic

| earning center will provide enhanced services that didn’t exist
or weren't feasible before.

Coordi nate the state’'s investment in tel ecommuni cati ons
infrastructure so as to:

« Devel op new ways to aggregate demand, reduce costs, and
create support networks

Currently, businesses and residents have to travel outside of
the area to further their education. This travel creates the
expenses of mleage and extra tine away fromwork. The fiber
optic learning center will reduce costs to enpl oyers by
elimnating m | eage expense. |In addition, enployers will get
the extra benefit of nore productivity because enpl oyees wl |
spend nore tinme in the office. Support networks wll be forned
bet ween communities in the Loup Valley area. An exanple of this
will be the LPN to RN program of fered through BryanLGH Medi ca
Center. In the year 2000, LPN s from Al bi on, Broken Bow,

Burwel |, Fullerton, Geeley and Sargent showed interest in
traveling to Ord to earn their RN License if the opportunity to
do so were nmade available. A strong support network will be

created in Od by involving |ocal businesses, Valley County



Hospital, Chanber of Commerce, G eater Loup Valley Activities
and area residents.

e Encourage col |l aboration between communities of interest;

Col | aboration between all comunities in Valley County as well
as many communities in neighboring counties will be increased
with a fiber optic learning center. This project wll
dramatically increase the educational opportunities for area
residents. There will be collaboration between public and
private entities, as individual businesses will work together
with public entities such as the Chanber, Econom c Devel opnent
Board, Valley County Hospital and G eater Loup Valley
Activities.

* Encourage conpetition anong technol ogy and service
provi ders;

The fiber optic learning center should encourage with the | ocal
phone conpany, cable conpany and ot her tel ecomuni cations
conpanies in an indirect manner. Once the fiber optic |earning
center is installed these conpanies will realize the need that

| ocal businesses and residents have for technol ogy-based
applications. There are two separate fiber optic systens in
Od. One is owned by Cable USA and the other is owned by
Citizens Conmuni cations. However, the service provided by these
is limted because they have chosen not to work in cooperation
wi th each other.

Determ ne a broad strategy and objectives for devel opi ng and
sustai ning information technol ogy devel opnment in Nebraska,
i ncludi ng | ong-range funding strategies so as to:

e Stimulate and support information-based economc
devel opnent ;

Avai l ability of the fiber optic learning center will increase
access to educational opportunities, which will in return,
i ncrease the value and know edge of our workforce. Workforce
devel opnent is nmuch needed in this part of the state and this
|l earning center will provide a basis for this devel opnent.

* Encourage the appropriate use of information technology in
education, healthcare, and econom c devel opnent, and every
| evel of government service;



The use of the information technology in the fiber optic

| earning center will provide professional education for
heal t hcare, governnent enpl oyees and | ocal enpl oyees of
busi nesses. This learning center will also will serve as a

busi ness recruitnent tool for econom c devel opnent efforts
because it could be used as a training resource. The Depart nent
of Econom c Devel opnent recently conpleted a Business Retention
and Expansion study in Valley County. The results of this
survey indicate the definite need for enployee and busi ness

trai ning opportunities. This center will also provide access to
courses from nunerous coll eges and universities to allow
residents to further their education. Wth the installation of
this center there will be many econom c devel opnent
opportunities available for those working in governnent and
devel opnent occupati ons.

« Encourage and enable long-terminfrastructure innovation
and i nprovenent;

This center will create long-termtechnol ogy infrastructure that
will allow educational opportunities for years to cone. This
infrastructure will be in place through one |earning center that
will serve many communities and counties. This |earning center
will be the first in our area of the state that will be
accessible to the public during daytinme hours. Many busi nesses,
enpl oyees and residents will take advantage of this educational

i nprovenent .

Community Council Priorities:

Nebraska will cultivate an economc, political, and regulatory
envi ronment conducive to I T devel opnent by:

* Ensuring access to public and private services for al
citizens of the State of Nebraska (regardl ess of inpedi nment
— i.e., location and soci o-econom ¢ status) through the
appropriate and efficient use of information technol ogy;

Al t hough this center is intended to serve primarily the Central
and North Central part of the state, all Nebraskan’s wll be
able to use the center if they so chose. Access to the fiber
optic learning center will be made available to all persons from
public and private entities. The learning center wll provide
information technology that will enable all citizens to benefit
by enhancing and furthering their education.



* Pronoting the devel opment of an infrastructure (including
sufficient bandw dth) that is secure, affordable, reliable,
and responsive to the specific needs of various sectors.
Efforts should be nade to ensure that systens across the
state are conpatible

The learning center will provide an infrastructure that is
extrenely affordable to nmenbers of the private and public
sectors. This systemw || be reliable and responsive to the
specific needs of various sectors of the community. Both public
and private sectors will have access to the | earning center.

Cl asses, workshops, seminars and foruns will be accessible to
all citizens of the Loup Valley area.

 Devel opi ng a wor kf orce know edgeabl e of and fluent in the
use and applications of information technology. Efforts
shoul d be nade to pronote the recruitnent and retention of
| T professionals within the state.

The devel opnent of the learning center in Od will create an
opportunity, which has previously been unfeasible or Iimted,
for menbers of all sectors to increase their know edge in the
area of information technology. The Econom c Devel opnent Board
has focused nmuch attention on IT infrastructure needs and the

| earning center is one need that will benefit many conmunities
inthis region of the state. Efforts are being nmade to recruit
| T professionals and this learning center will provide evidence
that information technology is extrenmely inportant and a
priority in rural Nebraska.

e Facilitating IT devel opnment and innovation by raising
awar eness, sharing information, encouraging coll aboration,
and devel opi ng partnershi ps anong public and between public
and private entities.

The fiber optic |earning center project has created substanti al
partnershi ps between public and private entities. Local

busi nesses have col |l aborated with the Econom c Devel opnent Board
and the Valley County Hospital to share information and partner
on this project and many projects in the future. |In addition,
numer ous public entities have pulled together to support this
project. All entities involved have increased | ocal awareness
of the need for educational opportunities to retain and attract
residents to our area of the state.

Section |V: Scope and (bjectives



Describe the project’s specific scope and objectives. The
narrative should address the follow ng:

1. Beneficiaries of this project and the need(s) being
addr essed;

The beneficiaries of this project include, but are not
limted to, the approxi mte 32,767 people who |ive and/ or work
within Valley County and the adjacent counties of Loup,
Garfield, Weeler, Geeley, Howard, Sherman and Custer.
Portions of Boone, Holt, Nance, Merrick, Buffalo and Hal
Counties are within the 50-mle radius of Valley County. Sone
of those people, especially those that live to the North wll
al so benefit fromthis project. Potential beneficiaries of this
project include those people that would rather drive to Ord for
educati onal opportunities because it is closer than other
comunities that provide this opportunity. The popul ation
within a 50-mle radius of the Gty of Od, Valley County,
Nebraska i ncludes residents of several counties geographically
adj acent to Valley County, Nebraska. The popul ation of Valley
County, according to 1999 U S. Bureau of the Census data, is
4,527. The 50-m | e radius of Ord, however, includes the
nei ghbori ng counties of Custer, Loup, Garfield, Weeler,

G eel ey, Howard, and Sherman counties. In addition, portions of
Boone, Nance, Merrick, Hall and Buffalo counties are al so
i ncl uded.

For reference, the follow ng table summari zes popul ati on
data for the counties primarily within the 50 mle radius that
are generally considered to be econonmic trading partners in Od,
Nebraska (hereinafter "selected counties"):

Table A-1 Population[I

County Popul ation Years

Nane 1997 1998 1999
Val | ey 4,746 4,632 4,527
Loup 673 672 654
Garfield 2,065 2,045 2,015
Weel er 946 930 924
G eel ey 2,898 2,861 2,812
Howar d 6, 445 6, 498 6, 540
Sher man 3,533 3,452 3,470
Cust er 12,111 11, 957 11, 825

! Source: U.S. Bureau of the Census, Census of Popul ation



TOTALS 33, 417 33, 047 32, 767

The sel ected counties identified above do not fully
identify the population within a 50-m|e radius of Od,
Nebraska. As previously indicated, portions of Boone, Holt,
Nance, Merrick, Hall and Buffalo counties are also within that
radius. Therefore, the map attached at Exhibit A-1, Populationq
is included to denonstrate the population within the 50-mle
radius of Ord, Nebraska. Upon the attached Exhibit A-1, the 50-
mle radius of Ord, Nebraska is shown. Please note that the
sel ected counties and popul ation data shown in Table A-1 above
are darkened on the attached map, Exhibit A-1, for viewer
ref erence.

SEE: Exhibit A-1, Popul ation
SEE ALSO Exhibit A-2, Conmuting Radi us

2. Expect ed outcones of the project;

The expected outcones of this project include:

| ncreased access to college | evel courses through

various institutions ranging from Associations to

Master’ s Degrees (deliverable)

* Increased information technol ogy capability awareness
in rural Nebraska

« A workforce that has nore educational opportunities
avai l able to them (deliverabl e)

* A workforce that has increased value to area
busi nesses

* Increased accessibility for distance |earning through
t he Bryan School of Nursing, which will allow advanced
training and licensure of CNA's and LPN s
(del i verabl e)

* Filling the vacancies of RN s and LPN s at area
hospital s

* Increased accessibility to community outreach prograns

such as 55Plus and the Center for Advancing Nursing

Practice Excellence in Nursing Foruns and educati onal

prograns on di abetes for patients and providers

(del i verabl e)




e The ability to video conference, which will allow
| ocal business enpl oyees to attend sem nars and
wor kshops in Ord (deliverable)

e Significant reduction in cost for travel and tinme away
from wor k

» Coordination of educational activities anmong public
and private entities

* A wrkforce with nore know edge and skill provided
t hrough the neans of the | earning center

» Attraction of people from nei ghboring towns and
counties to Od

3. Measur enent and assessnent nethods that will verify
proj ect outcones;

In addition to verifying the deliverables described above, the
following tools will be used to assess outcones:

The Vall ey County Hospital will devel op an assessnent tool that
determ nes the nunber and outconme of the Bryan School of Nursing

Program In addition, the hospital will report on the filling
of vacanci es by those whom achi eved their education at the
| earning center. They will also report on the quality and

productivity of these workers.

The Econom c Devel opnment Board, in cooperation with the Chanber
of Commerce will assess the nunber of businesses that send their
enpl oyees to the learning center for educational training.

The Econom c Devel opnent Board w Il keep track of the nunber of
students that participate in course work within in conmmunity and
each county. This will help us determ ne how many people are
comng to Od fromdifferent areas of Central Nebraska and the

i mpact it can have on our |ocal econony.

Area businesses wll be asked to neasure the anount of noney
saved on elimnated travel expenses and extra tinme away from
wor K.

An annual assessnent of |earning center participants will be
conducted to determine if their needs are being net and what can
be done to further facilitate the | earning process of
parti ci pants.

Area businesses will nonitor the change in workforce skill and
education |evels.
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There will be one centralized |location for interactive |earning
in Od and this will provide coordination anong the vari ous
entities involved. A questionnaire will be distributed to these
entities to determne the effectiveness of this |earning center.

4. Significant constraints of the project (Constraints are
factors that will limt the project managenent teanis
options.);

The Val l ey County Econom c Devel opnent Board foresees few
constraints, as we will be using a proven technol ogy and
software that has been tested in several other sites across the
state. However, the follow ng constraints are |isted:

* Recruiting volunteer help for the day-to-day
schedul i ng and operation of the |earning center.
However, we do not predict this to be a substanti al
probl em because we have volunteers that are devoted to
help in any way possible. There are several people
that will be delighted to help with this project, as
the opportunity to | earn about technol ogy and
educational opportunities is inportant to many people
in rural Nebraska.

* Finding the time to train the volunteers on how to use
the equi prent will be a constraint. However, BryanLCGH
staff is devoted to do an initial training session and
the volunteers could attend this session.

* Funding of the annual fee of $6,000 for line costs is
a constraint. However, several of the entities

involved in this project will be willing to pay a
portion of the annual fee. Area businesses that use
the center will also be willing pay usage fees.

e Availability of technical support beyond the initial
training session will be limted. However, technical
support will be avail able through a contract with
Gal axy.

5. Significant assunptions relating to the project

(Assunptions are factors that, for planning purposes,
W ll be considered to be true.).

e Central Nebraskans will have nore accessi ble and
f easi bl e educati onal opportunities.

11



* It will be advantageous for businesses to send
enpl oyees to workshops in Ord rather than have t hem
drive 70 mles or nore.

e Anple nunber of volunteers will be recruited to
schedul e and run the equi pnent.

e The demand for classes, workshops and sem nars at the
|l earning center will be sufficient to justify the
| earni ng center.

* There will not be any staff turnover in the partnering
organi zations that will cause conflict with this
proj ect .

e (On-goi ng nmai ntenance costs and annual fees will be
|l ess with one systemthan with several systens.

* The interactive fiber optic |earning center will be
used for many years to cone because it is a highly
technol ogi cal project and will not becone obsolete in
t he near future.

Section V: Project Justification (Business Case)

Justify the project either in ternms of an economic return on
i nvestment of other benefits to the entity of the public. The
narrative should address the foll ow ng:

1. Cost/benefit analysis and a life cycle cost anal ysis;

This project is difficult to performa cost-benefit analysis on.
However, there are many intangi ble benefits that will be
realized with the inplenentation of the |earning center. First,
there will many nore educational opportunities for people in

rural Central Nebraska. Second, there will be a positive
attitude toward the devel opnent of these educati onal
opportunities. In addition, area businesses wll have nunerous

options in continued education workshops for their enpl oyees.
The learning center wll attract people to Od, which will help
the | ocal econony because fewer people will be |eaving town for
education opportunities and |l ess noney will be spent out of
town. Last, but not |east, area residents wll have the
opportunity to further their education |locally, which was
l[imted or not feasible before. In turn, these people wll
devel op nore know edge and skills, which will nake our | ocal
wor kf orce nore attractive to existing and potential businesses.

2. Inpact the project will have on the custoners, clients, and
citizens. \What services or processes will be changed or
i npl enented, with respect to custoner service,
productivity, quality, or performance.
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The inpact that this project will have on workforce quality and
productivity is perhaps the greatest benefit of this project.
Enpl oyees of | ocal businesses are currently very limted in
regard to educational opportunities and the establishnent of the

| earning center in Od will give themnew and exciting
opportunities to advance their education. Wrker productivity,
quality and performance will all be enhanced with the

i npl enentation of this project. The Agricultural -based econony
in rural Nebraska has caused many farmfamlies to seek

enpl oynment off the farm Many of these people don’'t have the
necessary skills and know edge that area businesses require.
The learning center wll provide the needed educati onal
opportunities for many people resulting in an increased quality
and nunber of our workforce.

3. Inpact the new systemw || have on current problens and how
it will inpact the entity s policies, procedures,
standards, staffing, costs, and funding;

Policies and Procedures will need to be devel oped concerning the
schedul i ng process, technical problens (if they should arise),
and neasuring the outcones of the project.

St andards: No standards inpacts are foreseen.

Staffing: This project is not requesting noney to fund a full
time position for one year. The Econom c Devel opnent Director
and volunteers will be relied on to sustain this operation from
year to year. Therefore, this project is very sustainable for
many years to cone.

Costs: The sponsoring organi zation, Valley County Econom c

Devel opnent Board, will be responsible for the annual fee of

$6, 000, which will be shared with other participating entities.
Fundi ng: Once the learning center is installed, Galaxy wll

provi de routine maintenance. Funding will only need to occur to
cover the annual $6,000 fee and extended mai ntenance contracts
wi th Gal axy.

4. O her solutions that were evaluated and why there were
rejected. Include their strengths and weaknesses. Explain
the inplications of doing nothing and why this option is
not accept abl e;

O her solutions that were evaluated were using the Ord Hi gh
School s | earning center and doi ng not hi ng.

Ord H gh School has devel oped a fiber-optic interactive |earning
center through their Education Service Unit. Several visits
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were made to the high school to view their |earning center and
to discuss the possible collaboration of educational use.
However, they are currently using the systemthroughout the
school week, especially during business hours. The requirenents
that are be necessary to provi de nunerous educati onal
opportunities for different entities include having the center
avai |l abl e during normal business hours as well as evenings. The

Bryan School of Nursing programw ||l require students to utilize
the center during the day. This will not be possible at the
school because students and staff will be using the facility.
There are many entities that will utilize the |earning center

during the day and this justifies the devel opnent of a stand-
al one center for public and private use.

Doing nothing is sinply not the correct answer to provide the
wor kf orce of rural Central Nebraska w th needed educati onal
opportunities. This would only be an option if workforce

devel opnent were not an issue in our area of the state. It is
becom ng nore and nore difficult for people to find the tine and
nmoney to travel for education. Many famlies are single parent
and nost dual -parent fam|lies have both parents working full-
time. The depressed Ag econony has al so added a sense of
urgency to our workforce skill and know edge devel opnent.

5. The project’s conpliance with any state or federa
mandates. |If yes, please specify the nandate being
addr essed.

Not applicable — W are not aware of any state or federal
mandat es which will affect this project.

Section VI: Inplenmentation

Descri be the inplenentation plan — from design through
installati on and ongoi ng support — for the project. The
narrative should include the foll ow ng:

1. Project sponsor(s) and stakehol der acceptance anal ysi s;
The primary stakeholders in this project are the foll ow ng:

» The Econom c Devel opnment Board of Valley County.
This group is enthusiastic about the positive effect
a fiber optic learning center will have in this area
of Central Nebraska. They realize the inportance of
devel opi ng our workforce to neet the needs of
exi sting and potential businesses.
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e Valley County Hospital as well as many ot her
hospitals in this area. These hospitals are
optimstic about the learning center. There is a
shortage of RNs in this part of the state and the
Bryan School of Nursing will provide education to
LPN' s to becone RNs and CNA's to become LPN s.
Recruitnment of these professionals is difficult in
rural Nebraska and this program nade possible
through the fiber optic learning center, will have a
tremendous inpact on the quality of nursing care
provi ded.

* Area businesses, including, but not limted to,
banks, |aw offices, insurance agencies and financi al
pl anni ng offices. There have been many positive
comments about the opportunities that will be
available with the | earning center. Businesses
coul d send enpl oyees to workshops, sem nars and
continui ng education sessions nore easily than
before. Expenses for travel and tinme away from work
wi |l be reduced.

* Residents of Valley County and the nei ghboring
counties as shown in Exhibit A-1 and A-2 previously.
There is a definite need for nore educational
opportunities in this part of rural Nebraska. |If a
| earning center were located in Ord, many nore
people will have the opportunity to take classes and
increase their marketability. These residents have
shown a strong interest in this project and are
excited about the opportunity to continue their
education while still being able stay near hone.

* Od Chanmber of Commerce. The menbers of the Chanber
are enthusi astic about the |earning center project
because there is a need for several types of
training in this area of the state. Sone of the
trai ni ng needs include marketing, enployee
devel opment and web site and Internet training.

2. Define the roles, responsibilities, and required
experience of the project team

Education Specialist: M. Bruce Thiel, BryanLGH Medi cal Center

M. Thiel is the coordinator for the equipnent and set-up in

this project. He will be in charge of ordering all equipnrent
and the initial design and engineering of the network. M. Thiel
will be responsible for network facilities and el ectronics, ful

system setup and testing as well as initial user training.
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Hospital Adm nistrator: Colleen Chapp, Valley County Hospital

Ms. Chapp w il be responsible for the scheduling of classes
t hrough Bryan School of Nursing. She will also recruit students
fromarea hospitals to participate in the nursing program

Proj ect Coordinator: Bethanne Kunz (on behalf of the Econom c
Devel opnent Board and Chanber)

Ms. Kunz wll be responsible for recruiting volunteers to
schedul e cl asses, workshops and semi nars at the |earning center.
She will also recruit volunteers and train themon how to use

t he equi pnment and procedures to foll ow

Econom ¢ Devel opnent Board Menbers

» Oversee the project

* Develop clear policies and specific procedures for the
| earni ng center vol unteers

* Mnitor usage and conpile reports for the assessnent
requirenents

* Educate public and private entities about the availability
of the learning center for educational opportunities

3. List the ngjor mlestones and deliverabl es for each
m | est one;

M | estone: W are awarded. Preparation phase begins

June Publicize the programto public and private entities,
area residents and hospitals

Begin publication of the learning center in area
newspapers, radi o stations and newsletters

Pl ace order for the equi pnent through Gal axy

Begin recruitnent of volunteers to assist at the
| earni ng center

Begin coordinating with area coll eges in January 2002

| nform appropriate entities of workshop capabilities
in Od. (Nebraska Public Power District, Departnent
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July

August

Sept enber

Cct ober

Novemnber

of Econom c Devel opnent, Nebraska Bankers Associ ati on,
Ameri can Bankers Associ ation, Nebraska State Bar
Associ ation, Anmerican Bar Association and private

or gani zati ons)

Conti nue recruitnment of volunteers

Devel op policies and procedures for volunteers

Conti nue educational awareness of the |earning center
and what types of classes will be offered

Conti nue coordination with area coll eges for
schedul i ng of cl asses

Conti nue publication via newspapers, radio ads and
area newsletters

Continue to train volunteers on policies and
procedures determ ned by the Econom c Devel opnent
Board

Conti nue news rel eases and adverti senent in the
Central Nebraska area

Conti nue coordination with colleges and entities for
wor kshops and cl asses

Conmpl ete recruitnent of volunteers

Begin coordination with area coll eges for avail able
cl asses for the Spring 2002 Senester

Revi ew trai ning session held if needed
Acqui re equi pnent from Gal axy

Begin systemset-up at the G eater Loup Valley
Activities Building in Od

Install and test equi pnent
Initial training of volunteers and Coordi nator on how
to operate the equi pnment and what to do in case of a

technical difficulty

Publ i cati on i n Chanber Newsl etter



M | est one:

Decenber

January

February

Finalize coordination with area colleges for Spring
2002 cl asses

Schedul e wor kshops and sem nars for January 2002
Begin preparation of mdpoint report to NITC

Gat her appropriate information frominvolved entities
for the report

Proj ect Launch and M dpoi nt

Publicize a feature article in area newspapers stating
specific classes and workshops that will be offered

Finish mdpoint report and send to NITC
Publ i cation in Chanmber Newsletter
Regi ster students for spring senester cl asses

Finalize schedul e for workshops and sem nars for
January

Spring senester begins
Continue to assist volunteers with questions
Chamber Newsl etter Publication

Informinvolved entities to begin new assessnents and
nmeasur enent s

Schedul e wor kshops and semi nars for February
Revi ew trai ning of volunteers if needed

Recruit additional volunteers, if needed dependi ng on
usage

Conduct an early assessnment of usage and schedul i ng
Chamber Newsl etter Publication

Schedul e wor kshops and sem nars for March
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Mar ch Begin coordination with colleges and other entities
about classes for Summer 2002

Assessnent and neasurenment by hospitals of usage
Schedul e wor kshops and seminars for Apri
Chanber Newsl etter Publication
Conduct an assessnent of usage and schedul i ng

Apri | Survey users of the learning center for measurenent
and assessnent of the quality of education provided by

the | earning center

Conti nue coordination with area col | eges about sunmer
cl ass offerings

Schedul e wor kshops and sem nars for My
Chanber Newsl etter Publication

May Begin collection of information for final report to
the NITC

Finalize course offerings for Summer 2002
Fi nal survey performed on all businesses, students and
entities that used the learning center for the first
year
Chanber Newsl etter Publication
Schedul e wor kshops and senminars for June

M | estone: Project Conpletion

June Send final project report to NITC

4. Training and staff devel opnment requirenents and
pr ocedur es;

BryanLGH wil | provide initial coordinator and staff training.
Once the initial training sessions are conplete, the volunteers
and coordinator will be responsible for training additional

vol unteers as needed. The Econom ¢ Devel opnent Board, Chanber
of Conmerce Board and Vall ey County Hospital Adm nistrator will
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al so be trained on use of the equipnent, policies and
pr ocedur es.

5. Mai ntenance and on-goi ng support requirenents, plans and
provi si ons.

Mai nt enance of the network is Galaxy' s responsibility and is
covered by the nonthly cost. C assroom equi pnent (cart, canera,
etc.) maintenance is covered by warranty at first and then is

ei ther covered by the owner or a by a maintenance contract with
Gal axy.

Section VII: Technical Support

Descri be how t he project enhances, changes or repl aces present
technol ogy systens, or if new systens are being added. The
narrative should address the foll ow ng:

This project is a new system

1. Describe the hardware, software, and conmuni cati ons
requirenents for this project. Describe the strength
and weaknesses of the proposed sol ution;

This systemis an anal og based two way interactive video system
that uses a dedi cated single node fiber optic network connecting
hospitals that belong to the Heartland Health Alliance. The
systemis nmade by Broadband Networks. Inc. and uses their Edcomm
software for scheduling and control. The HHA systemis connected
to a gateway that uses a PictureTel Concord for connecting the
systemto any dial up system around the worl d.

2. Rationale for determning the selection and
appropri ateness of the proposed technol ogy conponents
conpared to the needs of users;

In order to deliver the highest |evel audio and video quality
needed for nedi cal education and other telehealth needs fiber
optic based connections are the best solution. The Edcomm system
delivers the superior quality of fiber optic while keeping
nmont hl y connection fees | ow. The $500 cost is |ower than an
unsubsi di zed T-1 connecti on.

3. Issues pertaining to reliability, security and
scalability (future needs for growmh or adaptation);
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This system has proved highly reliable and Gal axy has shown
superb custoner service in addressing maintenance and repair
needs.

Security is assured in that this is a closed system and even
when using the gateway for reaching outside the network security
i s high.

This system can be expanded at anytime and will, as technol ogy
i nproves, mgrate to an I P video sol ution.

4. Appropriateness of the key technol ogies with respect to
general |y accepted industry standards;

This system neets all appropriate standards.

5. Conpatibility with existing institutional and/or
statewi de i nfrastructure.

Using the PictureTel gateway this systemis conpatible with
statewi de infrastructure. It has worked with the NCVN and weekly
connects with the UNMC system

Section VIIl: Ri sk Assessnent

Descri be possible barriers and risks related to the project.
The narrative shoul d address the foll ow ng:

1. Describe the risk assessnent which has been perforned on
this project;

Thi s project has been assessed to predict what areas of
potential failure exist, and how the failure of that conponent
of the project would affect the success of the | earning center
project. In addition, what should be done to prevent such
failures.

2. List the identified risks, and relative inportance of
each;

Ri sk 1: Equi prrent failure or mal function; High Inportance,
Medi um Probability
Ri sk 2: Fundi ng capacity; Hi gh Inportance, Medium Probability
Ri sk 3: Schedul ing Conflicts and usage; Hi gh Inportance,
Medi um Probability
Ri sk 4: Coordi nation and Recruitment of Vol unteers; Medium
| mportance, Low Probability
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Ri sk 5: bsol escence of equi pnent; Low Inportance, Low
Probability

3. ldentify strategi es which have been devel oped to
m nimze risks;

Ri sk 1: The project’s objectives will not be net if equipnent
fails or mal functions. To ensure rapid response to equi pnent
probl ens, volunteers will be trained on what to do and who to
contact in the event of nmalfunction.

Ri sk 2: The funding capability for the annual line charges is
a definite risk. However, the hospital is willing to pay a
portion of the annual fee. |In addition, usage fees wll be
charged as established by the Econom c Devel opnent Board and
Hospi tal .

Ri sk 3: There is always the risk of the extrene usage |evels.

In order to reduce the risk of mniml usage, efforts have been
taken to encourage any entity, public or private, to use the

| earning center for educational opportunities. |In the event
that there are nunerous users of the |earning center, scheduling
conflicts may occur. Priorities will be established to
determne the entities with priority. For exanple, a student
who takes cl asses at the center once a week shoul d not be

di spl aced because a conference is offered at the sane tine.

Ri sk 4: The coordination and recruitnent of volunteers is

al ways a risk. However, there are several citizens who have
shown a great interest in this project and have indicated they

are willing to participate in the training and scheduling
process.
Ri sk 5: The obsol escence of the |earning center equipnment is a

| ow risk because this technology is relatively new and is being
utilized nore and nore by communities as a nmechani smto enhance
educati onal opportunities.

4. lnpact if project is not conpleted as proposed.
The inpact if the project is not conpleted would be the
continued | ack of educational opportunities for area residents
and businesses. This area of rural Nebraska has a definite
need for additional opportunities to enhance the quality of
the workforce and retain residents. However, we feel this
proj ect has strong support to ensure its success.
Section | X2 Financial Analysis and Budget (Required)

Provide the follow ng financial information:
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CTF Grant || Cash Match In-Kind Other Total
Funding (5) Match (6) Funding
Sources (7)
Personnel (1)
Contractual Services
¢ Design
¢ Programming and
Testing
¢ Project management,
evaluation, and quality
assurance
e Other (2)
Capital expenditures(3)
+  Hardware Acquisition | $12,000 $12,000
e Software Acquisition
. Other $18,675 $18,675
Other Costs
Telecommunications
Supplies and materials
Other operating (4)
Travel
TOTAL $46,000 $18,675 $64,675
Fi nanci al Narrative Notes:

1. Not applicable to this project.
2. Not applicable to this project.

3. Item zation of capital

Har dwar e Acqui sition includes:

Luxor

Mobile Cart 32”"w, 24”d, 59.5"h

Panasoni ¢ VHS Recorder/ Pl ayer

Audi o- Techni ¢cs | nstructor

expenditures by categories

Lavalier Wrel ess M crophone

Audi o- Techni cs Student Handheld Wrel ess M crophone

Audi o- Techni cs Taper ed,

Extron 8x8 Video Switch
Coherent Echo Cancell er and rack nount

slip-in mcrophone clanp
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At | as/ Sondol i er Speakers (Pair)

| RP Speaker Anplifier

M ddl e Atl antic 28" Equi prment Rack
Phillips 27" Monitor

Sony Panoram c/ Tilt/Zoomw th Tracki ng
Sony Wde Angl e Adapter Lens

Tech El ectronics VCR Control Modul e
Tech El ectronics VCR Control Cable

BNI Cart Control Package

Install & Training

Tot al Har dwar e Cost $12, 000
Net wor k costs i ncl ude:

Net wor k costs include upfront charges, including initial
desi gn and engi neering of the network. These charges al so
cover network facilities and electronics, full system setup
and testing as well as initial user training.

Tot al Networ k Cost $34, 000

4. Not applicable to this project.
5. Not applicable to this project.
6. Sources of in-kind matches and how they will be docunented.

There sources of in-kind matches will be docunented by bills
or letters of donation submtted by each individual or entity.
They are as foll ows:

Bui | di ng use (5 percent of building valued at $197, 500)
$9, 875
Material s and Labor:

Sack Lunber Conpany — studs for walls, trim doors $1, 300

Wadas, Inc. — heating and cooling system $1, 200
Od dass & Paint — glass for w ndows, paint and supplies
$800
Gene’s Electric — lighting to the room $1, 500
Od Family Furniture — Carpet $1, 000
Di ck Beran — | abor for laying the carpet $500
M ska Drywall - drywall and | abor $1, 200
Krum Construction — | abor to set studs, hang doors and trim
$1, 300
TOTAL i n-kind match $18, 675
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7. Not applicable to this project.
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